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Sharla welcomed those in attendance and asked for suggestions on creating meeting 
norms.  The following were suggestions that might make meetings run smoothly: 
Time limits 
Use email to keep conversations moving forward – Reply All 
Follow up at end of meeting 
FAQ section of website 
 
Jim Peacock gave an update on math para hiring.  He said that they have 5 really 
good candidates and Joyce has reviewed the applications.  Joyce is working with the 
math department to determine the best times for math paras to be in classrooms 
throughout the day.  Joyce will meet with administration tomorrow and will set up 
interviews for next week. 
 
Shane was asked to share his vision for the school.  It was noted that the current 
mission statement might not align with current need.  Shane said that the district 
would hold focus group meetings where stakeholders can share their ideas for the 
new school There will be focus group meetings where students, parents, and 
teachers can share their ideas and suggestions in order to refine the vision and 
missions statement for LHS.  Community council can provide feedback.  All 
stakeholders will provide input.  Shane said that the mission of LHS is shifting.   
 
The reinvention of LHS integrates the old with the new.  The “new” LHS will be a 
student-centered, learning-driven environment.  Not all students are the same as 
they were 20 years ago.  The school will have to be doing things to touch all of kids 
and provide means for them to be successful.  We need to explore non-traditional 
ideas of education.  Large groups, small groups, flexible setting.  Students would 
benefit.  Some would also benefit from taking a test rather than sitting for a 
semester – provide an opportunity to demonstrate their abilities.  LHs would like to 
provide challenges for students in the trades.  The school needs to ask if they are 
really addressing and recognizing diversity? The goal is to provide a learning 
environment for all students to succeed.  
 
How do we create a common grading policy?  Jim said at this point I don’t have 
grounds to ask teachers to do that.   
 
Administration/teacher collaboration? -  
 
Intervention Concerns: 
 

 Where are the enrichment opportunities at LHS?  Especially for grades 10-12. 
 Communication questions between parent/student/teacher 
 How are we measuring success of the intervention program? 



 What are other schools doing?  Are measuring up to other schools? 
 We are functioning on an old goal and need to readdress why we are doing 

what we are doing?   
 
Increase community awareness of what is happening at LHS 
Shane has decided to publish a digital newsletter similar to that of the USU College 
of Business.  It would be sent out three times a year. 
The Computer club has designed a template for the newsletter. Shane showed an 
example of the template!  It looks great.  Each department will contribute an article 
during the school year.  The District Office is helping to poll the parents.  Parentlink 
will send something to each of the parents who have provided an email address.  
Shane would like the newsletter to be more student-driven, rather than an 
administrative newsletter.  We may also create a teacher newsletter for the school, 
building, business, etc. 
 
Shane also said that student focus groups have begun – one group has meet for 
lunch with the administration.  The aim was to meet with typical LHS students.   
Fourteen students met with the administration.  Students were asked to list some of 
the things they love about LHS and write something they wish would change about 
LHS.  Kids talked among themselves.  It was pretty amazing.  One concern is that 
students won’t really say what they feel?  The student body officers are also going to 
help facilitate meetings.Parent groups will have a similar format.  Also, teachers will 
meet.   
Parent focus groups – hold two parent nights and have break out sessions on 
different topics, maybe before registration.  Topics for discussion include 
construction, the one-to-one initiative, general LHS academics, etc.   
 
SAGE results will be published next Monday.  Educators were allowed to preview 
that data.  They discussed the data and the school improvement plan.   
 
Topics for November –  
Intervention 
Sage testing 
Budget - 


